Focus Group Email (Private Providers)

Dear (Name), 
(County Agency Name) is participating in a Quality Service Review (QSR), a practice improvement approach that assesses child, youth and family outcomes and system performance. During the week of (Dates of Review) a team of state and local reviewers comprised of practitioners and experts in the child welfare and other child and family-serving systems will visit (County Agency Name) to participate in the QSR for (Number) randomly selected cases (in-home and out-of-home cases.) The purposes of the reviews are to evaluate the current status of the selected children/youth and families served by (County Agency Name) on safety, permanency, and child/youth and family well-being indicators and also to evaluate the performance of key service systems for children, youth and families. 
We will also be conducting focus groups and key stakeholder interviews as part of the QSR to gain valuable insights from those served and those working in the child welfare and other systems of care in (County Agency Name) regarding their view of current practices and what ideas they have to improve our systems. Focus groups are planned discussions designed to elicit specific information, reflections, experiences, ideas, and suggestions.  Focus group interviews are used to gain a deeper understanding of participants' views and experiences, feelings, perceptions, beliefs, knowledge, and attitudes about local practices, services, results, resources, working conditions, and connections with practice partners in the community. This kind of information is very useful in gaining an understanding of how practice is done locally and what factors are influencing present results.
Questions are asked in an interactive group setting where participants are free to talk with other group members. A typical focus is composed of six to twelve people who have similar roles or shared connections in local services. The interview is guided through a facilitated discussion on topics familiar to the group. The goal is to promote the sharing of experiences and perceptions among participants. Participants build upon and add to the comments of others -- adding richness in dialogue that could not be achieved through a one-on-one interview. Notes are taken, but no quotes are attributed to any individual participant. Themes and patterns that surfaced during the discussions are summarized. 
You have been identified as a key member of our service delivery system and we would greatly appreciate your participation in a focus group.  The focus group is scheduled for (Date and Time) at the (Address and Location).  We would appreciate and look forward to hearing from you regarding the strengths and challenges on case practice and systems' performances and your ideas for improvements.
Please respond to this email no later than (DATE) confirming your availability for the focus group on at the above date, time and location.  If you have any additional questions, please contact (Name) at (Email Address). 
Sincerely, 

(Agency Administrator)
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